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Twenty years ago, Opportune LLP started as a small firm with big ambitions, and what 
a journey it has been. Initially focused on business and accounting software, the firm 
rapidly expanded its services to encompass corporate finance, dispute resolution, 
complex financial reporting, and risk management.
 
At Hart Energy, we’ve long valued the insights shared by Opportune and its affiliates 
with our Oil and Gas Investor audience. From restructuring strategies to inventory 
tracking innovations, Opportune has consistently brought clarity to complex issues and 
offered thought leadership on the industry’s evolving landscape. As the firm’s expertise 
has deepened, so too has the recognition of its professionals—including the well-earned 
distinction of multiple team members being named one of Oil and Gas Investor’s 

Influential Women in Energy.
 
Two decades after clinching its first client, this Houston-based firm has expanded across the upstream, 
midstream, downstream and oilfield service sectors, with offices in three states. Today, Opportune’s offerings 
span a wide range of solutions, from operational efficiencies and IPO support to litigation assistance and all 
aspects of M&A.
 
On behalf of Hart Energy and Oil and Gas Investor, we offer our congratulations to Opportune for all of its 
achievements.
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For 20 years, Opportune has 
been a mainstay in the energy 
industry, providing specialized 
financial, operational, and strategic 
consulting services. “Our unwavering 
commitment to client success,” begins 
Chairman and Managing Partner 
David Baggett, “has empowered us 
to navigate complex challenges, drive 
innovation, and deliver measurable 
results.”

Opportune LLP’s journey began 
on June 8, 2005. On that day, the 
partnership formation papers were 
filed, and Baggett, alongside co-
founder and wife Denise Baggett, 
received a lead for their very first 
client. “I remember walking into that 
meeting with no business cards, 
looking at the glossy brochures on the 
table from the firms that preceded 
me,” he recalls with a smile. “After 
about 30 minutes, the principals left 
the room, returning shortly to tell me 
they canceled the upcoming interview 
with one last firm so that we could 
start immediately.” It was from these 
modest yet promising beginnings that 
Opportune embarked on its mission 
to bring value to energy clients.

Early on, the guiding principles for 
the firm were established. A partner 
initially proposed a comprehensive 
mission statement, but Baggett 
recalls that while the draft captured 
the essential ideas, they opted to 
distill it significantly down to just 
four words: “’Add value to clients.’” 
This laser focus on the client remains 
the firm’s highest priority. Baggett 
emphasizes that staff training deviates 
from conventional professional 
development; “It’s not centered on 
typical selling, communication, or 
time management techniques,” he 
explains, “but exclusively on how we 
can bring real, tangible value to those 
we serve.” Continuing a practice he 
observed during his time at Deloitte 
and Touche, Baggett still begins every 
annual meeting by reviewing the 
firm’s mission statement and core 
values. “I see this as the fundamental, 
unwavering foundation of the firm.”

A Narrative of Expansion

Over the past two decades, Opportune 
has strategically diversified its service 
offerings, always rooted in its deep 
understanding of the energy sector 
while increasingly applying its 
expertise to other industries. David 
Baggett notes, “Around 2007, we were 
experiencing strong performance 
and organic expansion, primarily 
centered on financial due diligence 
on mergers and acquisitions. 
However, understanding the cyclical 
nature of energy commodity markets, 
we recognized the importance of 
diversifying our services.”

This foresight initiated a series of 
tactical expansions in Opportune’s first 
decade, establishing crucial service 
lines like Complex Financial Reporting 
(2006), Process and Technology 
(2007), Business Process Outsourcing 
through the PetroAcct acquisition 
(2009), and dedicated Tax Advisory 
and Valuation services (2009). The 
firm also expanded geographically 
with the Denver office (2009) and 
Tulsa offices (2012), launched its 
Restructuring practice (2012), and 
significantly bolstered its technical 
capabilities in 2014 by acquiring Ralph 
E. Davis, a Reserve Engineering and 
Geosciences firm that celebrated its 
100 anniversary last year. These early 
years laid the essential groundwork 
for the comprehensive suite of energy 
consulting services Opportune offers 
today.

The firm celebrated its 10th 
anniversary in 2015 at the House of 

Blues in Houston. This period was 
marked by key initiatives to expand 
talent, geographic reach, and service 
capabilities to meet the market’s 
evolving needs. “The drive for growth 
didn’t slow,” Baggett says. “We hired 
our first class of college graduates 
in 2017 alongside the opening of our 
Dallas office. A year later, in 2018, we 
unveiled a refreshed brand identity 
with a new logo, a visual symbol of 
our dynamic and forward-thinking 
approach in the evolving energy 
landscape.”

When global challenges emerged 
in 2020 with the onset of COVID-19, 
Opportune’s deep expertise in 
restructuring proved critical. “We 
successfully guided clients through 
immense market volatility,” Baggett 
recalls, “restructuring an astounding 
$100 billion in debt and reinforcing 
our strength in crisis management.” 
Further broadening its comprehensive 
financial and transactional service 
offerings, Opportune launched 
Opportune Partners LLC in 2022. 
“This dedicated Investment Banking 
group,” he notes, “expanded our firm’s 
capabilities in transactional markets, 
significantly enhancing the value we 
deliver to clients.”

Over two decades, this growth and 
diversification journey has culminated 
in a powerful, integrated suite of 
professional services focused on 
Consulting, Investment Banking 
and Business Process Outsourcing. 
With such a comprehensive breadth 
of capabilities, Baggett emphasizes 
that the firm’s approach to client 

TWO DECADES Of Value in Energy Markets

“Energy is, and always will be, our bread 
and butter. It’s where we honed our 

skills, built our reputation for tackling 
incredibly complex challenges, and 
developed a deep understanding of 

what it takes to deliver tangible value.”

- David Baggett

Unwavering Client Focus, Propelled Growth, and Industry Impact

https://opportune.com
https://opportune.com/about/leadership/david-baggett
https://opportune.com/capabilities/investment-banking
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engagement is crucial for ensuring 
clients benefit from the full spectrum 
of Opportune’s expertise. “When 
we first meet with clients and 
prospects, it’s typically our industry 
leaders connecting directly with 
their executives,” he explains. “Our 
primary aim is to truly understand 
the company’s unique challenges 
and match those with the full range 
of capabilities we can bring to bear.” 
He adds, “Even today, ensuring our 
clients and contacts are fully aware of 
our continuously expanding service 
offerings is a constant challenge.” 

An Evolving Focus: Deep Energy Roots, 
Broadening Industry Reach

While Opportune’s DNA was forged 
in the demanding crucible of the 
energy sector, its reach and impact 
have impressively broadened over two 
decades. David Baggett emphasizes 
this evolution: “Energy is, and always 
will be, our bread and butter. It’s 
where we honed our skills, built our 
reputation for tackling incredibly 
complex challenges, and developed a 
deep understanding of what it takes 
to deliver tangible value. However, we 
found that the core principles that 
made us successful in energy, our 

commitment to specialized expertise, 
rigorous analysis, and client-centric 
solutions, are highly transferable and 
increasingly sought after.”

He explains, “The landscape has 
changed. While our foundation 
was built on serving energy 
clients, the challenges faced by 
other capital-intensive industries, 
or those undergoing significant 
transformation, often mirror what 
we’ve navigated in energy for years. So, 
our expansion wasn’t about becoming 
generalists. Quite the opposite. It was 
about applying our specialized, deep-
dive approach to new arenas.”

“This diversification of expertise and 
industry reach isn’t solely a Houston 
phenomenon,” Baggett points out. 
“Our offices in locations like Tulsa, 
Denver and Dallas, for example, have 
matured significantly. They are no 
longer just satellite offices for specific 
services; they now house a robust 
representation of multiple Opportune 
practices. This means we’re offering a 
wider array of our firm’s capabilities 
directly to those regional markets and 
serving a more diverse client base 
from those locations, reflecting our 
firm’s evolution.”

A Foundation of Experience, A Future 
of Opportunity

Reflecting on the two-decade journey, 
Baggett acknowledges the people and 
partners who have been instrumental. 
“People have had faith in us to hire 
us for very important projects and 
initiatives when Opportune hadn’t 
done it before, faith that we could 
bring the right resources. They hired 
a firm that didn’t have an established 
name at the time; they took a chance 
on us. This anniversary is truly a 
celebration of our people and our 
clients.”

“From the trust placed in us by our 
very first client to the impactful 
partnerships we forge today,” Baggett 
concludes, reflecting on Opportune’s 
milestone, “we have built a strong 
legacy built on client-focused success. 
As we look ahead to the next 20 years, 
we remain intensely focused on the 
opportunities and challenges within 
the core oil and gas industry, where 
our expertise runs deepest and where 
we have delivered significant value for 
two decades.”

David and Denise Baggett 
founded the firm as a 
partnership.

2011

2009

2008

2005

2006

2007

Process & Technology 
service line launched.

Launched Complex 
Financial Reporting  
service line.

2012

Acquired PetroAcct to 
launch Outsourcing practice 
and Assent143 to establish 
Denver office.

Launched Restructuring and 
Derivative Accounting service 
lines and opened Tulsa office.

Led two large-scale Process 
& Technology projects with 
Blackstone and ERCOT.

Introduced Social Contract 
and began sponsoring 
Texas A&M Athletics.

2015

Celebrated 10 years  
at the House  
of Blues.

2014
Expanded Houston 
HQ, and acquired 
Ralph E. Davis.

For 20 years, Opportune has been providing specialized financial, operational, and strategic solutions to the energy industry.  
Let’s take a look at Opportune’s journey—a legacy of excellence, expertise, and impact.

2018

Unveiled refreshed logo 
reflecting growth and 
future-facing mindset.

2017
Opened Dallas office and 
welcomed first class of 
college graduates.

2022

Launched Opportune 
Partners LLC, expanding 
into Investment Banking.

2020
Restructured over $100B in 
debt during the COVID-19 
market downturn.

2025
Celebrating 20 years of 
excellence, partnership, 
and impact in energy 
markets.
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Chris Tennant
Senior Vice President and Chief Commercial Officer Midstream  |  Matador Resources Company

Mike Zacho
Vice President Information Services and Technology  |  Valero Energy Corporation

System choices, risk assessments, and implementations can propel or hinder a company. I’ve trusted 
Opportune for years to guide my organizations toward growth and efficiency. Their candid feedback on 
costs, timelines, and trade-offs has been invaluable. Without it, my ambitious plans could have led to 
costly failures and complexities.

Pragmatic, Deadline-Driven Solutions

“ “

We first engaged with Opportune more than ten years ago for our Trading and Risk Management system 
implementation. Since then, we have engaged with them on multiple occasions, which have included 
both business process improvement initiatives as well as technology implementations. Opportune’s 
unique mix of energy industry focus, strong management consulting, and technology talent has made 
them a great partner and contributor to the success of these initiatives.

End-To-End Energy Technology Expertise

“

“

Trey Wood
Partner  |  Bracewell LLP

Bracewell has the distinct honor and privilege of being the first law firm to retain Opportune as a 
financial advisor in a bankruptcy case. We are fortunate to have been engaged with Opportune both as 
co-professionals and as its legal counsel in some of the nation’s largest and most complex bankruptcy 
matters.  The Opportune team continues to set the standard for excellence and are a first-choice firm.  We 
are proud to call them our trusted colleagues and friends.

Setting The Standard For Excellence

“

“
We have worked with Opportune since initially funding our company and acquiring our first assets. Their 
teams have repeatedly provided concise, timely, and accurate accounting analysis. Additionally, they have 
enabled us to leverage our company resources by reliably supporting in daily accounting functions. We 
look forward to continuing to build our relationship as our company grows.

Reliable Support To Leverage

“ “

Joe Carroll
Chief Information Officer  |  CITGO

CITGO selected Opportune as a partner to assist us with the implementation of a new Energy Trade 
Risk Management (ETRM) solution to support our Asset Backed Trading initiative. Opportune brought 
unparalleled expertise in the Hydrocarbon Supply Chain, coupled with a deep understanding of the 
technologies available in this space. Their solid project leadership and process knowledge ensured an 
efficient and effective implementation process. Opportune’ s professionalism, industry knowledge, and 
dedication to delivering outstanding results was instrumental in our successful implementation. 

Solving Business Problems with Technology

“

“

Drew Cozby
Chief Financial Officer  |  WildFire Energy

Scott Archer
Chief Financial Officer and Cofounder  |  HighPoint Midstream

Opportune has been an integral part of our IPO strategy through four successful IPO processes spanning 
two decades. In addition, Opportune has provided technical accounting expertise that we have leveraged 
for numerous private high-yield debt offerings.  Opportune is our first call when starting a capital  
markets process.

“

“

An Integral, First-Choice Firm For IPO Strategy And Execution
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Becky Bayless
Chief Financial Officer  |  Daytona Resources

Momentum engaged Opportune’s Business Process Outsourcing (BPO) team at a time when the 
scale and complexity of our future business were still largely unknown. Since then, we’ve completed 
several significant acquisitions that were both large and complex. Opportune truly rose to the occasion, 
mobilizing a largely dedicated team to support our day-to-day accounting needs and delivering several 
critical ad hoc projects, including the implementation and upgrade of our operational accounting system. 
Opportune remains our preferred partner for both routine accounting and broader consulting needs.

Preferred Partner For Scalable BPO Results

“

“

Engaging Opportune was and continues to be one of the best decisions that I made during my years 
of working in the oil and gas industry. Their expertise and experience encompass every discipline of 
the business, from the strategic planning phase to raising financing and establishing a new company 
with its accounting system and processes. They also have the depth of support for the growth times for 
acquisitions and diligence, along with the day-to-day transaction support for property-level accounting, 
corporate-level financial and tax reporting, all the way through the sales process that requires a wind-
down and divestiture strategy to be implemented. They are reliable and trustworthy, and I will continue 
to count on them as an industry-leading partner.

Comprehensive Energy Life-Cycle Financial Guidance

“

“
Brad Foxman & Matthew Moran 
Partners  |  Vinson & Elkins

Since our inception in 2018, Opportune has been a trusted and invaluable business partner. From day 
one, their Business Process Outsourcing (BPO) services have played a critical role in streamlining our 
accounting functions and supporting our growth. By leveraging their expertise, we’ve benefited from 
cost efficiencies across key areas including revenue, land, JIB/AP, and treasury operations. Beyond day-
to-day operations, Opportune has provided essential technical guidance on complex financial reporting, 
tax compliance, and other specialized accounting issues. Their collaborative approach and consistent 
reliability have made them an integral part of our success. We value the partnership and their continued 
ability to meet every challenge.

Trusted, Consistent, And Reliable Partner For Specialized Accounting

“

“

V&E routinely calls on and works with Opportune’s well-credentialed witnesses who 
provide expert testimony in a wide variety of complex oil and gas matters. Opportune’s 
energy expertise, hands-on approach, and tireless work-ethic has been paramount to 
obtaining quality outcomes for our clients. 

Litigation Support For Complex Oil And Gas Matters

“ “

David Schonian
Chief Financial Officer  |  Bandera Group LLC

Jeremy McKamey
Chief Financial Officer  |  Birch Resources

George Francisco
Executive Vice President and Chief Financial Officer  |  Momentum Midstream

Powered Growth with Scalable BPO Support
In a high-growth private oil and gas business, one of our greatest challenges is building a team that can 
quickly and accurately support large-scale acquisitions and divestitures. Over the past 18 months, our 
asset base has grown more than sevenfold. Opportune’s Business Process Outsourcing (BPO) group has 
been essential, serving as the flexible, high-caliber back-office partner we needed. Their comprehensive 
support, ranging from land administration and revenue accounting to division order processing, financial 
statement preparation, and tailored managerial reporting, has enabled us to maintain both precision and 
speed without sacrificing quality.

“

“
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W H A T  W E  D O

Asset A&D
Corporate M&A

Equity & Debt Placements
Fairness & Solvency Opinions

INVESTMENT BANKING

Accounting, Valuation & Tax
Transaction Advisory
Process & Technology

Business Transformation
Restructuring

Disputes & Litigations
Reserve Engineering & Geosciences

CONSULTING

Land & Lease Administration
Regulatory Compliance

Financial & Operational Reporting
Back-Office Accounting

BUSINESS PROCESS
OUTSOURCING

I N D U S T R Y  E X P E R T I S E

Upstream Midstream Downstream Oilfield Services Power & Gas
Commodities 
Trading & Risk 
Management

W H O  W E  A R E

We believe behind every challenge, no matter how significant, lies opportunity. An opportunity to grow, to reevaluate, 
to better understand, and to add significant value. For 20 years, we have been the go-to global advisory partner for the 

Energy industry. No other firm offers our breadth and depth of energy-related services and expertise, or our ability 
to solve complex issues across a wide variety of disciplines.



l o c a t i o n s

Corporate Headquarters
711 Louisiana Street, Suite 3100
Houston, Texas 77002
713.490.5050

Dallas
2000 McKinney Avenue, Suite 1200
Dallas, Texas 75201
214.978.6000

Tulsa
401 South Boston Avenue, Suite 3000
Tulsa, Oklahoma 74103
918.994.5440

Denver
1200 17th Street, Suite 1200
Denver, Colorado 80202
303.632.9000

Outsourcing - Houston
10777 Clay Road, Suite 100
Houston, TX 77041
713.772.0664

Outsourcing - Tulsa
7060 South Yale Ave. Suite 600
Tulsa, OK 74136
918.994.5440

opportune.com




